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- THE OPERATIONS or COMPANY L, 218T INFANTRY -
. (24TH INFANTRY DIVISION) SOUTH OF PINAMOPOAN,
(BREAKNEGK RIDGE) LEYTE ISLAND, P, I,, 5-15 NOVEMBER 1944

(LEYTE GAMPAIGN)
- (Personal Experlence of a Company Commander)

| | ORIENTATION
INTRODUGTION |

This monograph eovers the operations of Company L, elst
':Infantry, 24th U,.S. Infantry Division in & series of meeting
_engagementa to ocoupy "BREAKNECK RIDGE," LEYTE ISLAND, 5~15

November 1944, during the liberation of the PHILIPPINES.
To orient the reader, let us summarize briefly thevﬁajof
vents leading up to thils action. — | _
During April 1944, the 24th Infantry Division, part of I
cérpa U.S. Sixth Army, was surprisingly successful In selzing
HOLLANDIA on the northern coast of NEW GUINEA. (1)

By October 1044, Sixth Army had control of WESTERN NEW
BRITAIN, the ADMIRALTIES, and had completed operations on the
. north coast of NEW-GUINEA, to include securing the southeast
POrtionbof"MOROTAI in'the.HALMAHERAB, and was-enrouterto:the
 PHILIPPINES to begin liberation. .(See Map A) (2)

The LEYTE OPERATION wss undertaken to secure naval, air
and aﬁpply bases.from_whiqh_to provide suppoft for future
PHILIPPINE campaigns. The operation was divided into three tac-

,}tioal pheases. The first phase was to aecure'ﬁhe entrances into

B LEYTE GULF. This was acoemplished by the 6th Ranger Battalion

' in occupying DINAGAT, HOMONHON and SUEUAN ISLANDS during 17-19
~ Ootaber 1944.  (See Msp B) (3)

¥

B (l) o
C(2). A-17, Po 457=459 s : R
"(3) A-20: Pe 206-207 I : i ‘ _ "'kTﬁ*_ :




* The second phase was the ma jor amphibious as!ults to '.inclﬁde
 89121ng eastern LEYTE from TAGLOBAN to DULAG, to open SAN

|  Jq@NICO STRAIT and PANGAN STRAIT, and to secure LEYTE VALLEY

to GARIGABA BHY. This phase began on 20 Octobar 1944, when th@

- U S Sixth,Army with the X and XXIV Corps landed abreast on the

east coast of LEYTE, while tha 218t Infentry Regiment, 24th

“_-Infantry Division was landing unopposed on the southern-tip of

"_;nEYTE and on the northern tip of PANOAN ISLAND thus gaining.
~ control of PANOAN STRAIT. (See Map B) (4)

L The latter 1and1ng_providedza base for motor torpedo boats
ahd aécess'to the MINDANAO‘SEA which’ﬁasfof vitél Amportance in
.”5the hiaberic Battle of LEYTE GULF which accurred 24-26 October

~1944. (5) , : : o -

'.fTHE GENERAL SITUATION

. The sacond phase of ths LEYTE OPERATION was oampletad by

© Sixth Army on 2 November 1944, In the XXIV Corps zons to the

- south, the 7th end 96th U.S. Infantry Divisions had advanced
“rapidly and secured the souﬁhern'portion of LEYTE‘VALLEY to
'1ﬁc1uda-DULAG-BARAUEN—DAGAMI-TANAUAN the air strip at DULAG end
.rthrae glrflelds in the BURAUEN area., (See Map C) (é)

| _' In the X COrps the 24th Infantry Division, minus the alst

_ Infantry Regiment, driving up LEYTE VALLEY, joined with the lst
"U,S, Gavglry Divisiqn-to take CARIGARA on D plus 12, thus.

"—'securing“thé LEYTE VALLEY, Elements of the lst Cavalry Division
"had secured the southwest ' portion of SEMAR ISLAND thus controling .

o SAN JUANICO STRAIT.' (Ses Map ) (7)

:“;(4) A-12, Pe 14
(5) Statement by Capt. Blaney, 28 November 1944;
.- . Peraonal knowledge; AelO, Pe 17
v (8) A=B, p. 11
o (7) A-5, Pe 12




GEOGRAPHY, WEATHER4AND-TERRAIN

LEYTE 1s the eighth largest PHILIPPINE ISLAND some 125
milea long and from 20 to- 40 miles wida, centrally located in

the Philippine group. The island 1s divided by exceedingly

o rough mountainous terrain, haavily wooded by tropical rain

_ forest and is broken only by two major lowland areas. The
-LEYTE VALLEY extenda from CARIGARA BAY on the north to TACLOBAN
and ABUYOG on the east coast and the ORM.&C VALLEY rurming from
| ORMAC BAY north toward LIMON. . (8) |
B The Island of LEYTE raceives considerable rainfall normally
‘and especlally during the monsoon_asason,.or.when_the_inter-
'_trapicalafrOnt passes the PHILIPPINES whidh'practically
coincided with the LEYTE OPERATION. In addition, the typhoona
make wp an. entirely separate climatic factor but are formed in
' this seme front of winds ‘and pass directly through LEYTE ISLAND
.during ths-months of October, November and Decemher. This
weather condition was e rigk, known and cenaidered during the
:planning of tha oparation.- (2) |
Tha road from the vioinity of GARIGARA to PINAMOPOAN follows_
the bay—and was built over, very marshy ground. This road gava :
| - way due to the raina and heavy traffic and became an abaolute
bog. It had to be abandoned %o all but emergency treffic while
rthﬁ engineers worked frantically to reoonstruct it, however, this
 took over two months. 'In the meantima the only supply route was
'1an¢ing Qraft;carrying_supplias from.the easgt aoast of LEYTE
 through the SAN' JUANICO STRATT to the PINAMOPOAN area. The
supplies from this point were all practically hand carried (using"

some Filipino carriers) to the forward trocps. (10)

.=(8) A-17, p. 459
(10) A-le, De 518




The terrain west of PINKMOPOAN rose abruptly into the
mountains with the winding trall from PINAMOPOAN to LIMON, the

e

- only route over this rough terraln into the ORMAC VALLEY,.

BREAKNECK-RIDGE is not one ridge but a serles of ridges in the
area whené the trall crosses the highest ground., The serles of

ridgas are broken Into kmobs, separated by deep rocky ravines

end the antire arse is heavily wooded or covered with kunal graas

'two to five feet high. (11) Major General Frodrickhk. Irving
sald in regardq to BREAKNECK RIDGE, "The terrain is the toughest
1 eVQr saw."  (12) | -

L Visibility was frequently limited from fifteen to twenty
yards,_due_tq the heavy ralin, low c¢louds, and normglly by the

dense vegetation. (13) | -

THE GENERAL DISPOSITIONS OF THE ENEMY UNITS ON LEVTE

 The Japanese strength on LEYTE when the operation began was
'féatimated at 16,000 troops, mainly the 16th Japanese Division.
Due to the lack of allied aerial strength on LEYTE, the Japanese
inaa 1énded reinforcements slmost as they chose dnring Phase.II.
It was-léter 1éarned that the landings included elements of the
1st Japﬁnese Division from LUZON, the Soth Japanese Division from
MINDANAO, and the 102nd Japanqsq Division from CEBU, ﬁlus elements
of the Jap 8th and 16th Divisions. "(14) The entire reinforce-
mentanéf sdme estimated 60,000 Jepanese troops plus the island
.garrison_came under the command of the iapanase 35th Army from
'LUzou. (18) | B

| Tha Japanese lst Division, consldered one of the four best
Nipponese outfits, upon landing at ORMAC wers moved north toward
'ZGARIGARAfBAY to attack through the defensive lines held by the

(11) A-12, p. 15

(12) a-2, p.. 213

(13) Personal knowledge .

(14) A-18, pe 42; A~10, D. 11-15 20
: (15) A-10, pe. 7
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‘Japeness 16th m&mn. (’I.'his was definitgly’rought out in
captﬁred Japanése maps and documents entitled "ist Japanese
Division Plan for GRAND OFFENSA:VE.'D (See Map 1 12)

- Thegﬁr00ps of the 1éf Japanesé Division were much larger
then the Japanese previously encountered In NEW GUINEA. They had
good'morale, wereihighly trgined, and intelliéance conacious.
The deed revealed little in tha-ﬁay of intelligence, as the
troops carrled no diarles, letters or maps,. The enemy captured,
whicﬁ ﬁere few, gave little information as compared to previous

operations. (18) |
GENERAL DISPOSITION AND PLANS OF X CORPS

~ The third_phase of the operation began on 3 November 1944 |
when X Corps advanced the 24th Infantry Division westward from
CARIGARA minus the 2lst Infantry Regiment. .The 1st Cavalry
_Divisionvwaé_sent ihto-the mountalns between the two valleys to
prevént the Japanese from entering LEYTE VALLEY from the mountains
on the south of X Corps sector; (17) (See Map C)
The 2lst Infantry Regimant was relleved from its position
on PONAON ISLAND In Sixth Army reserve, by elements of the 7th
U.S, Infantry Division. The unit was shuttled by boat to TANAUAN
on the east coést.of'LEYTE and by truck across LEYTE VALLEY to
re join thé.Division. The first echelon of the move was composéd
of part of the 21st Infentry Regimental Headquarters and the 1st
~ and 3rd Battaﬁ@ans, which landed on TANAUAN beath the morning of
4 November. The same day this echelon was moved:inland-with
__Regimental Headquarters and the 3rd Battalion'assSmblsd in the
_ vicinity of COLASION and the lst Battalloen assembling near

AT i L

(16)'Persona1 knowledge
(17) A-20, p. 218; A-5, p. 12




."' ' "'
.'CAPOOCAN. The second echelon of the regiment-fcllowed by for£y~
eight hours. (18) | '

. The 1l9th Infantry Regiment was defending on both flanks of
the 24th Division area to include positiona along CARIGARA BAY
and were patrolling vigoroualy.

The 34th Infantry Reglment led the 24th Infantry Division
advance west along CARIGARA BAY;and was turniﬁg south from |

_PINAMOPOAN toward LIMON when ordeved to hold its present position.
The position was supposedly the high ground south of PINAMOPOAN,
(19) (00 Mep B) |

- On ‘the morning of 6 November 1944, the 2lst Infantry 7
-Régimental Gommander accompanled by his Executive Officer, the
3rd Battellion Commanding Officer,_Regimental 8-2 and 8-3, and

gthe 3rd'ﬁatta1ion 8-3 met in the 34th Infantry Regimental C.P.,
in the vicinlty of PINAMOPOAN where the plans and orders for the
zlat Infantry to rellsve the 34th Infantry were drawn up.

The general plan was for the 3rd Battallon of the 2lst
Ihfantry to relieve therﬁrd.Battalion, the leading Battalion of
the 34th Infantry, followed by the 1st Battalion of the 21st
Infantry relieving the 2nd Battalion of the 54£h Infantry. (20)

Reconnaissance was difficult due to the rugged terrain, deep
mud and lack of maps or accurate sketches., The 3rd Battalliem
Commander of the 2lst Infahtry'had a hasty look of the ares and

'rfound the first surprise of the operation. The 3rd Battalion,
 54th Infantry Regiment was some 1090 yards short of the higheat

and most commanding ground of the ridge, ag was understoed in the

(18) Personsl knowledge
(19) A-2, p. 18
(20) A-5, p. 17
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sarlier meeting. (21) The company commanders had no opportunity
to make reconnaissancés. (22)

Lisutenant Colonel Eric Ramee, commanding the 3rd Battallon,
2lst Infantry, decided to pass through the 34th Infantry positlions
and occupy the rldge. It was gbout 1200 hours when the Battalion
Commander met his Battallon just south of PINAMOPOAN 1n march
order as dlrected, Companies K, I, HqQ., M, L, in that order.

The Battalion moved on with plang for Company K to occupy the
ridge on the high ground just north of the road, Company I to
- occupy the high ground jusf south of the road, Qnd Company L
-' ¢xwas in reserve, (See Map E).
; NARRATION
THE FIRST OCGUPATION OF THE RIDGE

. Artillery was falling all over BREAKNECK RIDGE as Company L
:r héited in a bend of the road some 500 yards short of the high
ground, just west of point "C"., (See Map E} Captaln Edward M.
Anglim, Commanding Company L, wlith hls runner moved ocut to join
the Battallon Commander, who was with Compeny K on 0. P. Hill.
A fire fight could be heard on the ridge and tension mounted as
runners and wounded drifted through L Compeny's positions, making
frantic remarks. |

The time seemed to atand 8till as the suspense lingered, but
word soom came for one platoonrof Company L to bring all available
litters forward to K Company's position. Another platoon was to

collect all avallable mortar, machine gun ammunitlon and

entrenchling tools and bring it forward on M Company's vehicles.

(21) A-5, p. 18
(22) Personal knowledge
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@ @
Company'L, mlinus two platoons, was to defehd.with Headquarters
Company 3rd Battallon in their present position, in vieinity of
point "E", (23)

cdmﬁany L observed the enemy between points N and 0, but
due to the state of confusion'wére not permitted to open fire.
Contact with Company I was éut end 1t was known that the 52nd
FPleld Artillery had an observation party on thls ridge. (24)

Although LEYTE had been held by the United States for some
40 years prior to'1942, there were no maps avallable with the
companies and each Battalion had one radically inaccurate map of
LEYTE ISLAND, approximately 1/250,000 scele. The only terrain
sketch made from photo coverage was slso highly inaccurate which
made it impossible for unlts to report their locétion. (25)

It was soon realized that the enemy was holding much of the
ground between the company pbsitions. .Although no attack was
made, the enemy placed heavy fire Into Company L and 3rd
Battalion Headquarters position. (26)

The afternoon was almost gone when the Battallion Commander
radioced that L Company's platoon with the two Cﬁmpany M vehicles
were ambushed a£ poinbr"B", losing.bothrvehicles and the platoon
haed several casualtles., He informed the Battalion Executive
0fficer, Major Lemer W, Little, that he and Captain Anglim were
remalning wlth Company K and that one pletoon of Company L was
digging in with Company K to hold the position. (27)

(23) Personal knowledge
(24) A-5, p. 18
(25) A-10, p. 29

(28) A-5, p. 32
(27) Personal knowledge
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During the night K company's position on O. P. Hill was

_attacked three times and I OOmpany's position on the left was

. also attacked. Gompany L, minus, one ‘platoon, with Battalion

tHeadquartors Anti-tank saotion ambushed a Japanese patrol of
_,tapproximatoly 30 men who were deliborately walking down the road
gear point QE" at about 0300, Throughout the night the entiro
area was under heavy mortar and'artillery_fire. (28)

_ THE SECOND DKY ON BREAKNECK RIDGE#

_ CAb 0800 8 November, Company A, with L company's weapons
_.platoon in support mado an attack up the road to f1ll the gap
betwoen I and K Companies. Thls attack was . stopped short of

the bri&ge,‘north'of'po;nt N, 1lst Lieotenant.William C+ Hughes,
commanding Company A, was killeq.as'the oompany suf fered hoavy
t'oasualtiosy ‘Gompany A soon,beoame_disorganized and fell back
which required L Company to cover thoir Withdrawal.- (29)

_ It was about noon when word was received from Lieutenant
'Colonol.Ramoo that their_ppsition, Company K reinforced, on

Ce. P, H;ll could not be held and they were withdrgwing. Similar
news came from Compeny I about the same times
| The first battalion, minus Company A, had been sent out on
the left flank. The saobnd'battaiion hating juat arrived from
"POANON ISLAYD, was ordered to organize and defend, with the third
battalion, the 1ino held by Company L just forward of the 3rd
Battalion Ce Po near point "E". During the night enemy aotion

"* For Point references ( Ses Map Fﬂ For Company movement
(Seo Overlay) R .

(28) A~5, p. 18
(29) A-5, p. 19
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- was minor end the defensive poeitione were reorganized. (50)

,_tTHE THIRD DAY ON BREAKNECK RIDGE

_ During the morning of 1 November the 2nd Battalion. moved out
to attaok the ridge agtride the road. The terraln did not
| permit lateral contaot between companies with Company E on the
;right ef_the,road.end F and G Gompanies on the left. (31)

| It was about 1200 hours when Gompeny L with & section of
.'M company'e mechine guns attached was ordered to attack and fill
'_the.gep exlsting between E and F Companies. The company oommender'
'rtad no opportunity to make a_reconnaieeehce, there was no position
'fiom which the terrein’could_be observed and there were no maps |
or photos from Weich.to make & study of the terrain. Company L
»moted out, in column, snd had a wide encircling'movement up'the'
gtream to the south where darkness found ‘them . occupying an 1nter-
| mediate objective, the ridge at polnt "CM where they .dug in for
tthe night. This was some three hundred-yerde behind Companles
E and Fo The térrain was such that & two hundred yard advance
represented at least a flve hundred yerd movement on the
“‘ground. (32)

‘The. night was a terrible ordeal in the heetily dug positions
on the exposed ridge. The typhoon and heavy rains during the
night made the ﬁidge seem like & river.' As morning came and the -
heevy mist rose over the ﬁigh ground, a flve-man 3epeneee petroi
lzwee within the position before being detected and killed, .
=THE FQURTH DAY ON BREAKNECK RIDGE

The men were cold and etiff a3 they fumbled in their water-
filled foxholes for_their equipment and 1t was 0830 hours before"

'_(30) Pereonel knowledga - ,
(32) “A~5, De 27
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.thé company could collect itsélf tofmove bn over the slippery
Zrugéed terrain., The movement was by column requiring human
chains to lower aﬁd:raise men end weapons in and out of the
gulches; Resistande was minor and Company L.came_abregat of
Company F about 1100 hours between “M" and "N%, 1ate£ known &8s
._"Hot Spot Knob," the highest polnt on the ridge.
| The objsctive from this position was not clear other than -

the campany was to contact Company E or retake 0, P, Hill,.
| COmpany L was exposed to accurate snlper fire as they deseended
.the open alope for some forty yards where they again entered
dense underbrush énd thick kunal grass in the saddle. The
sompany again had to close into two columns about twenty yards
apart. Movement was alow es they picked their way through the
B eﬁtangled thicket in follow the leader fashion., Radlo contact
- was soon lost as the company pushed blindly forward. After an
advance of some six to elght hundred yards, in this unavoidable
_ vulnérable formation the whole company came under heavy enemy‘r
fire from all directions. The prone position without lateral
contact betwsen columns did not lend itself to return fire
#ithouﬁ viasibility. The machine guns and mortars returned the
'fifé wiﬁh gll available ammunition wlth the weapons. The
‘artiilery forward observer couid at beét see hls feet and.without
knowing his exact location was hesitant td'cali for fire.
Although thg enemy in somé cases were only a few yards away,'it
waﬁ'impoésible to thrbw-grenades in the dense underbrush.
captain Anélim was one of some thirty odd.casualties-and ordered
.the company to withdraw.

| Company L remained calm and orderly during the withdrawal
'as‘Lieutanant_Charles R, Whitney and T/Sgt. 0. O, Youngblood

14
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‘remained in poaition with one sguad of each of their platoons
while the company evacusated themsalves, in earthworm fashion,
assisting the wounded back to F COmpany's position. The only
- confusion, which was minor, was organizing carrying partles to
carry‘the WOunded.bankfto the aid station'which greatly depleted
thé'strength of the position. Thaae same carrylng paerties were
_the dnly means by’which the Gomnany received nmmunition-and
fatians which they brought forward on thelr return trip.

It was Company F 1n covering the withdrawal in the final
»'stageé that saved-nany caauaities as the Japanese closed rapldly
behind the withdrawing troopse Darknesa found.several men of
L Company. still 1n the saddla where thay remained all night.

~ Both companies were tled 1n around "Hot Spot Knob" during
“the night and were able to hold off two. enemy attacks with close
'artillery fires and using all available grenades which did not
:discloss positions. The machlne guns that opened fire durlng
the flrat attack were the maln objectives of the enemy during
the second attack during that night.
| IHE FIPTH DAY ON BREAKNECK RIDOE

When morning came Coﬁpany L'found themselves with seversal
wounded to be evacuated and in need of more ammunition. With the
cempany strength less than one hundred 1t greatly weakened the
position to send litter bearers back with casualties, and it
was several hours before they returned with ammunitlion.

| The south side or'the-position waé recelving intermittent
artiliery fire which was very common throughout the Operatinn.
This madé it difficult to spot and direct counterbattery fire.

From the north side of the knob Company L observed about thirty

18
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Japs 1ayingmine:lin the southrcfeat of the road over the ridge
‘at point 0", Artiliery.fire'was called and ths machine guns
and mortars‘wefe having a field day when a radio message was
: réceiﬁed'that Company L was to return to point "¢",

"Gompany F extended its pobition and reorganiied fhe ground |
.'as L3doﬁpany moved'off down the ridge to the northeast about
_ffivé‘hundred yerds. The Company Commender reported to the

Battalion Commender in the vicinity of point "D" to receive: the
attéck-order; The 2ndvand 3rd Battallons were attacking
dbrégst to take the ridgé and forward slopes extending sdpth_
_toWard LIMON. Company L was an interior company and was to move
roughly parsllel to the road and teke the ridge just north of
point "N", The machine guns from H and M Companies sprayed the
area in a 30 milnute préparatiom and aa'the artillery opened up

~on the ridge, the attack moved off &t 0930, Movement as usual

wag diffiecult over the rugged terrain and enemy rifle and mortar

fire slowed the advance. (33)
. The artillery forward observers were'constantlyrballing.foé
B fires'ciose in which aided the advance. At 1300 hours compaﬁy L,
abreast of Company X on the right.and Gompﬁny'G on the left;
réached the'ridge but the attack was meeting stiffer resistance
_;from'ﬁhe enemy reverse slope positions. (34)
~ The attack was practically stopped when the Alr Corps mede
their surprise air drop of all types'of supplies which were |
intended for the 2nd Battelion, 34th Infantry,'commanded»by
Lieutenant Colonel Thomas E; Clifford, which was some five to

elght miles behind the enemy lines. The smmunition, particularly

(33) A=5, p. 25
(34) A-5, p. 25
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mortﬁr and mﬁchine gun, in the comﬁnny was getting low and the
aif”drop came none too soon and was immediately put to use. _
- The air droﬁ seemed to stop the enemy fire and the troops on the
- entire front were able to move and by 1500 hours tha.miééion
was accbmpliéhed. The regiment held the military crest to the
" south of BREAKNECK RIDGE for the first time, (35)

Company L wasﬁonly in their positioh & short time when
€ Company relieved them on thelr positloen aﬁd L Company returned
to the vicinity of the 3rd Battallon and Regimental C.P.'s 1in the
vicinity of point "DH, 1t was a welcome relief for the company
to be in reserve but the heavy rains during the night of 9-10
November brought more discomfort snd mud,.

THE SIXTH DAY ON BREAKNECK RIDGE

The brief period Company L was 1ln reserve was ended with

. orders attaching the company to the 2nd Battalion to attack

at 0900 hours aﬁd take the high ground at point, “H", Gnce

again the movement was slow and treacherous due to the rains

~during the night, The company had to move mos t1y in column

and employing the human chains to ascend sbrupt slippery sides

of the gulches. The company could not deploy to any extent

~ beyond platoon column end 1t was with the supporting fires of

G agd F Company, close artillefy and mortar suppcrt that made

1% posﬁibla for Company L to take the high ground by 1120.hours.

This supposedly cleared and secured the sntire ridge. (36)
Movement within this position was limited due to anamy

fire on the exposed position. The wounded ceused a drain on

the company strength, whlch was about eightj men, in evacuation,

4

(35) Personal knowledge
-(36) A-B, pe 26
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Thetfesupply of ammunition more thean offset the loss in streng%h
~ when the-partiee returned with all they could carry. During
the afternoon L COmpany's position was under direct heavy artillery
"fire from short renge. (3?) |

The positlion was diffioult to organize under fire and with
iittle cover. The company braoed itself for what-wae feared
'.might come that nlght. The ekpected;didnft come and the-only -
enemy activity were patrole which were driven off with hand

jgrenades.

”_.THE SEVENTH DAY ON BREAKNECK RIDGE

. On the. morning of 11 November, Oompany L still attached to
.'the 2nd Battalion was ordered to attack to the east and clear
the enemy,resistanoe‘between 1ts positicon and G Company which o
 had mofed'in on the high'ground oo the-east'at-point "FM, Due
to the terrain the company again could not maneuver but ‘had te
make a frontal attack which wes etopped by heavy fire from the
'dense woods about 150 yerds from their position. “The Company
'_Gommender reported. the situation to the Battalion Commander and
the attaok would have failed if F. Gompany hed not been committed
“on L Company's right flenk. It was oenly by the gallant leader-
ehip of" Captain Charles R. Jameson that this resietsnce including '
:-five Japanese machine guns was knocked out., (38)

It was late in the afternoon when this poeition was moppeo
up and the ground organized. Company F was ordered to return é

to the 2nd Battalion G. P, area and E end L Companiee took

_ e.positions on mutually supporting ground.

(7)) A—S, p. 27 |
(38) A~-5,..p. 29 and Capt. Jameson's Citation Pe 22=23
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The night brought one enemy attack in force againet L
;'Gompany'e position which lasted for about one hour. "This attack.
'wae repulsed mainly by close in artillery fire and with hand :
":grenades.b The machine guns and automatic rifles fired only when
i.theoenemy ceme in close, silhouetting them againat the skyline. :
'The noise made by the enemy alded in calling for artillery fire.;
THE EIGHTH DAY ON BREAKNECK RIDGE

On the morning of 12 November it wes found that the enemy
had moved into positions in vicinity of point "L" and were 8lso
.onithe‘eaet-rlank of Company L. The positions were quickly |
taken under-rire by the artiilery forﬁard observerfand.by the
- * oompany mortars. While theee-fires were felling the second |
:platoon'of:necompeny move§ oﬁt under supporting fires from the
reet of the”oompeny and cleared.the,enemy from theee poeitions;
' The company was beglnning to feei a littie more securs in-
'their;ﬁoeition with less direct:fire.eoming‘into the position
. 'ﬁhieh allowed for more freedom of movement. The men were'digging
i} more elebor&te po-itions and nibbling on K rationa when a radio
message breught word thet COmpany F and the 2nd Battallon C. P.
was under attack at point "R, COmpany L was alerted for a
' ﬁovejand E ahd.G Gompeniee were ordered to reorganize and oover
;the'gronndvhelo by Company L. At 1620 hours, L Company was
'.ordered to relieve_F Company and eeﬁ ﬁp a perimeter defense
_around the 2nd'Battalion C. Pe at point "R", The company movedr
out rapidly in column formation and immediately set up their
_defense upon reaching the Qnd Battalion G. P. Darlmess round L
'company still improving the positione in thelr defenaive perimeter.
' The night wes quiet exoept for & few infiltrating enemy that
were killed on the edgee of the perimeter. (39)

[(39) A—S.'p.-eo
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THE NINTH DAY ON BREAKNECK RIDGE

Company L was very much relaxod to find themselves in 8
'_rear position ‘the next morning.' It was good for the morale of
tho oompany to recelve their firet hot ooffee in five days with
i the weloome C ratione which arrived about 0850 houra,
- - The only activity during the day was conducted by the
':Seourity patrols and the relief of the_men on the obsorvation'
'poste throughout the sarea. ’ - - |

L It was during the night that the enemy aetion agaln mounted.
:-The Japs made eeveral sustained ¢ounterattacks on L Company's
position the last snd most degperate came about 0400 hours. |

' During this last attack tho enemy penetrated the perimeter ‘and ~

f'*_regulting in hand ‘to hand combat. The wounded were cared for

g within the posltion by the 2nd Battalion Surgeon, Gaptain Erner '
Jonee, who went through the position from fox hole to fox hole
_during darkness.

THE TENTH DAY ON BREAKNEOK RIDGE

The next morning wes spent reorganizing the perimeter, _
evacuating the wounded, The oompany_for tne_first time receilved |
_eomeroloening-end preserving materlals whioh,ﬁere badly noeded.

‘The security patrols were active throughout the area
- without enomy_oOntaot.' Rumors_werernumorous-in regarde.ton
trfenpeotod_relief and the'epirit of the troops perked upe The
- reet of the'dey and night wers exooptionally qulet. When_morning
_JOane'thenrunors'were confirmed,and'the moet'woloomo relief.

_arrivedTaEOut noon 16=November a8 the 128th Infantry Regiment '

| 7rof tne 32nd Infentry Divieion took over our positione.

To aum up the roeulte of L Company's aotion in this meoting

engagementz mhe entire period was spent in confusion. The
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1,  MAPS AND SKETCHES

. '
. .‘ | )

- company actually never had time to think or try to study out

Jﬁéﬁ what was happening.
. The '24th Division Commander directed the 2lst infgntny
Regiments "The initlative will be maintalned at all coste"

The regimanﬁ carried out_this.miéaion agalnst great adds. 'The '

-énémy strength was never aécurately estimated 1n the 24th

‘Division sector, especlally the enemy forces opposing the 2lst

Infantry., After actlion reports, however, show that the

73651m5nt was attacking an enemy foroe of twice its strangth,

while'the enemy wes also attacking over the same terrain, .

' The area of BREAKNECK RIDGE was the key to the enemy

':,'defen31ve‘syetem-bf.ORMAC VALLEY and the maln avenue of approach

for the enemy's counteraction. It 1s easy to note that the

enemy began thelr activities late in the afternoon about 1600

hours and remained active until dawn., In eonﬁrast our action

‘offesnively was during the remeining period of each daye

The 2lst Infantry from 5 November to 16 November advanced

_aqﬁs.éOOO yards over a series of some six ridges, each being

. ocCubiqd by both forces several timeé.

‘MaJor General Fredrick A. Irving had thls to say in regard1
to:the;tarrain on BREAKNECK RIDGE, "The terrain is the |

 toughest I ever saw,"

ANALYSIS AND CRITICISM

The mosat important single factor hindering the operation on

'BREAKHEGK RIDGE resulted from the laeck of maps and the lnaccuracey

of.the-SRetchss. The terrain limlted observatlion to the'next_

ridge at best. It was 1mpoﬂsible to determine the terrain charac~

_ tér;stics beyond the next hill mass and most frequentiy it was
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impossible to observe into the immedlate draw to the front.

The only avalleble map, down to battalion level, was
approximately 1/250,000 and was highly inaccurate'particularly
in the area aréund BREAKNECK RIDGE. The sketches, made from
cloud covered photos, failed to show terraln features and the
roads and tralls were very misleading.

The Company could not report 1ta position except by compass
and dlstance. ﬁhe company was sent on missions which werse
Impossible to accomplish withéfhe time présc?ibed due to the
lack of knowledge of the terraln. '

Battallon and Company Commanders found 1t imposslible to
refer to the sketches in 1ssuing orders without causing confusion
or glving faulty informatlon,

2. RECONNATSSANCE ~

In studylng thls operation, 1t 1ls my opihion that time saved
by not allowing Company Commanders to meke reconnaissance resulted
in much delay in troop movement and reaching the objectives.

'Had the company. cormander, on the second dsy, known the terrain
he could have led hls company on a shorter route and completed
that day's mission prior to darkness.

In e series of meeting engagements as Company L experienced
in this operation, 1t is belleved that the company would have
been more effectively used had the Company Commander and Platoen
Leaders been permitted to make their reconnalssance. The knowledge
of the terrain was nil, and without maps of sketches the offlcers
were blindly leading their unite.

As the operation advanced and the company had physically moved
over the greater portion of the ground, time was saved in troop

movement and in accomplishing missions,
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3s SUPPLY AND EVACUATION

The difficulties in evecuation were extvemely costly to the
strength of the company in holdling positions., A minimum of two
méh and generally three or four were required to carry each
wounded soldier'to the rear over thls terrain. It required
several hours to make the trip and the situation of organizing
terrain to repel counterattacks was in most cases serlous until
the carrying parties returned. |

Parties from the rear could not be sent forwara in most
cases because they did not know the exact location of the forward
- companies.

In evacuation ﬁhe parties carrying the wounded after leaving
the ald station were always lnstructed to pick up ammunition on
their return trip., This was the main method of resupply. If

time permitted and the personnel were avallable from service

troops, these parties weres supplemented generally by Ammunition
and Ploneer Platoon people to carry the supplies forward. This
was found to be the'best method because of the laborous trip to
be made with the heavy loads and additlonal personnel permltted
additional security during the trip. |

4. CONDUGT OF PERIMETER DEFENSE AT NIGHT

It was found that in a perimeter defense at night the firing
of weépons, particularly automatlc weapons, dlsclosed the position.
The enemy were particularly lnterested 'In spotting automatic and
crew served‘weapoﬁs whlch they would attack separatély.

In the conduct of the defense 1t was found that at night 1t
was best to Pirst call for artillery and heavy mortar concen-

trations which were frequently brought within fifty yards of the
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position. If some of the enemy came within range of hand
grenades théy were found extremely effective and did not dilsclose
the exact locatlon of a poaition.
Although driven off by heavy fires the enemy was determined
and would make succéssive.attacks upon a8 posltion regardless
of casualties.,

5., TACTICAL FORMATIONS

‘The terrain on BREAKNECK RIDGE was such that the tactical
formatlions employed by a company were limlited. In crosslng
much of the rldge requirsd asslstance of each other in
descending and climbing in and out of the ravines. A few
variations of the column formations were the typlcal ones but
these were not in close column except when necessarﬁ and mové- 
| ment'was never in a stralght line. It was necessary to meintein
control in this typé terrain particuiarly in an attack movement,

It was fouﬁd that the company could move 1n close to the
objectlve and disperae in a deployed formation for the assault
while the prepsratory fires were being delivered, The forward
"observers were wiﬁh the companlies and lifted the flres as lste
as posslble Just prior to the asssult. The men in the company
came to feel a sense of gsecurity from ourlartillary after a
few days experlence.

- 6., WEATHER AND TERRAIN

The Operation was conducted under unfavorable weather
condltions and over'varj difficult terrain. As was mentloned
under geography, weather and terrain, higher headquarters knew
of the probable weather conditlons but took the risk of bad

weather in favor of other factors,
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The weather.was probably the main factgthat slowed the
progréss of the operation. This was because movement was
difficult for individuals and the whole operstion was hampered
by the logistical problem that resulted.

As for the terrain it was a new experlence for the outfit
because of lack of lateral contact. Thls was due more to the
irregularity of the terrain fhan by the dense vegetétion. In
thls meeting engagement terrain was probably the largest single
problem,on the rsgimental level, however this‘terrain would have
been an obstacle In any type operation. The actual ground
diséance was 30 lncreased that plans weralnormally off schedule
which was unavoidable, |

7, THE WITHDRAWAL

In an'operation in a meeting engagement of this typé
withdrawals should be expected. It is common for soms unlits to
be committed against graat odds to stop an eﬁemy threat. Ir
~the enemy actlion 1s such that the mlssion cannot be accomplished'
it 1s better to save the unit for later use than to lose it.

Our tectlcal doctrlne does not take into consideration that
commanders, in cases of smergency, are not all of the same
callber in making an estimate of the situation,

When Company L found lts forward movement stopped and thair
vulnerable formatlion and position untennable, the only cholce of
action was & wlthdrawal., There was no time to walt for further
 developments or darkness in this company ambushe The withdrawal
was only succeésful due to company control and the leadership
demonstrated by both the offlicers and the non-commissionsd

bfficers.
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LESSONS -

1. A unit operating in _rugged terrain must have maps,

e T R T - -

T

e ]

aerial photoe or sketchee that are leglble and fairly accurate

[ e

to assist in the accomplishment of thelr mlssion.

2+ Reconnalssance by small unit commenders prior to moving
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the troops 1is necessary to permit the unit to ugse the terrain
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in thelr favor.

3. To sustain a unlt in action in mountainoue tarrain,
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1t 18 necessary to improvise and speclal measures must be taken

LD A

to ineure adequate evacuation and to mest the reeupply problem.
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4. A perlmeter defense agalnst a fanatical enemy, particularly

paped i e 3
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at night requires excellent fire control discipline and

T
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individual action.

5. In some types of terraln tactical formations ere limlted

S s L

to column formation to insure control.

6. Weather and terraln are uncontrollable factors during

combat but ehould not be underestimated in 8 commander's

s e

eatimate.

7. Unlt control at all times is invaluable but mors

U

evident in the eccompliehment of an orderly withdrawal.
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